Club Health Assessment for District 316 G through April 2018

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months  Yrs. Since Months Donations
Memb Memb Members  Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
134360 Bhimadolu Diamonds 04/19/2018 Newly 20 20 0 20 100.00% 0 0 M,MC N/R
Chartered
134361 Eluru Good Samaritan 04/24/2018 Newly 20 20 0 20 100.00% 0 0 M,VP,MC,SC N/R
Chartered
131814 Eluru Helapuri Ambassadors 07/03/2017 Active 20 20 0 20 100.00% 0 10 T,M,VP,MC,SC N/R
131709 Eluru Helapuri Centennial 07/03/2017 Active 20 20 0 20 100.00% 0 10 M,VP,MC,SC N/R
131825 Eluru Helapuri Challengers 07/03/2017 Active 20 21 1 20 100.00% 0 0 6 M,VP,MC,SC N/R
131710 Eluru Helapuri Green City 07/03/2017 Active 20 20 0 20 100.00% 0 10 M,VP,MC,SC N/R
133596 Eluru Smart City 01/24/2018 Active 20 20 0 20 100.00% 0 3 M.VP.MC.SC N/R
131733 Jeelakarragudem 07/03/2017 Active 20 20 0 20 100.00% 0 9 T,M,VP,MC,SC N/R
131771 Nallajerla Diamonds 07/03/2017 Active 20 20 0 20 100.00% 0 10 M,VP,MC,SC N/R
127473 Purushothapalli 05/17/2016 Active(1) 14 15 15 0 0.00% 17 2 1 2 zgvaVPxMC 0
131942 Tanuku Gold 07/03/2017 Active 10 20 10 10 100.00% 0 0 4 M,VP.MC,SC N/R
131711 Velivennu 07/03/2017 Active 20 20 0 20 100.00% 0 10 T.M,VP,MC,SC N/R
Clubs more than two years old
26515 AKIVIDU 06/07/1973 Active 161 3 7 4 2.42% 150 21 0 N M.VP,MC,SC 0 $2000.00
Exc Award (,06/30/17)
115952 AKIVIDU ABHAYA 01/27/2012 Active 37 3 5 2 -5.13% 39 5 3 N 25 MVPMC 2 $998.16
106954 AKIVIDU ADARSA 12/08/2009 Active 81 4 0 4 5.19% 77 2 N PT.VP 1 $2014.18
Exc Award (,06/30/17)
64306 ATTILI 05/14/2001 Active 49 1 0 1 2.08% 49 1 N VP,MC 0 $1107.17
Exc Award (,06/30/16)
26522 BHIMAVARAM 06/10/1970 Active(1) 21 21 21 0 0.00% 21 19 3 2 N P.T.M.VP.MC 18
101348 CHAGALLU NELATURU 02/20/2008 Active(1) 39 1 0 1 2.63% 38 2 N M.VP.MC,SC 2 $1000.00
63149 CHEBROLU 05/05/2000 Active 32 0 0 0 0.00% 32 13 N TVP.MC,SC 23 $984.73
104054 CHINAKAPAVARAM 12/03/2008 Active 25 0 3 3 1071% 24 8 6 2 N S.TMMC.SC o4+
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46200 CHINTALAPUDI 05/16/1986 Active 53 0 2 2 -3.64% 53 2 0 N T.M,VP.MC,SC 0 $2007.17
Exc Award (,06/30/17)
109491 DEVARAPALLI 10/13/2010 Active 14 5 1 4 40.00% 11 0 1 N SM.VP.MC 0
116730 DHARMAJIGUDEM ELITE 05/02/2012 Active(1) 14 0 10 10 41.67% 24 5 5 3 N T.MVP,MC,SC 24+
62827 DUBACHERLA 02/23/2000 Active 19 4 0 4 26.67% 13 0 N T.mMC 10 $1000.00
89222 DWARAKA TIRUMALA 09/02/2005 Active 68 1 1 0 0.00% 61 4 0 N T.M.VP.MC 8 $1007.17
26528 ELURU 03/16/1966 Active 74 0 0 0 0.00% 77 2 N P.S.T.M,VP 12 $2000.00
100418 ELURU DURGA TEJA 10/23/2007 Active 34 3 9 6 -15.00% 40 5 0 N P.vP.MC 7 $1016.29
63486 ELURU GYNARCHY 07/25/2000 Active 25 0 1 1 -3.85% 24 1 1 2 N S.T.VP.MC,SC 1
34791 ELURU HELAPURI 12/06/1977 Active 167 36 21 15 9.87% 145 10 0 N S.TMMC,SC 0 $8500.00
Exc Award (,06/30/17)
104515 ELURU HELAPURI 01/26/2009 Active 39 0 1 -1 -2.50% 37 8 5 N S,VP.MC,SC 2 $1000.00
CHAITANYA
124752 Eluru Helapuri Diamonds 04/27/2015 Active 29 3 4 -1 -3.33% 27 2 2 P.VP.MC,SC 7
109109 ELURU HELAPURI ELITE 08/27/2010 Active 58 2 5 3 -4.92% 57 5 0 N T.VP.MC 1 $1000.00
84409 ELURU HELAPURI GEMS 11/30/2004 Active 24 0 1 1 -4.00% 24 7 9 N P.S,VP.MC,SC 10 $1000.00
59296 ELURU HELAPURI RURAL 03/27/1997 Active 45 1 1 0 0.00% 45 20 1 N M.VP,.MC,SC 0 $2000.00
97749 ELURU HELAPURI VAIBHAV 09/22/2006 Active 13 0 0 0 0.00% 23 11 2 N M.VP.MC,SC 24+
98503 ELURU VAIBHAV ADARSA 02/06/2007 Active(1) 30 0 0 0 0.00% 20 5 N T.MVP,MC,SC 10
Exc Award (,06/30/17)
99854 ELURU VAIBHAV GRAMEENA  06/28/2007 Active 13 0 0 0 0.00% 13 13 N VP,MC,SC o4+
105437 ELURU VAIBHAV KOLLERU 05/12/2009 Active 24 2 0 2 9.09% 23 2 N VP.MC,SC 3 $2000.00
108864 ELURU VENGI GEMS 06/30/2010 Active 22 0 2 2 -8.33% 24 7 9 N ;’ggg":vp 24+
62656 ELURU VISION 01/03/2000 Active 28 6 7 1 -3.45% 21 7 0 N P.T.VP,MC,SC 2
125928 Errampalli 10/26/2015 Active 21 0 2 2 -8.70% 20 2 0 T.M.VP.MC,SC 3 $1007.17
51017 GANAPAVARAM 10/19/1990 Active 45 5 2 3 7.14% 42 4 1 N PT.MCSC 0 $1007.17
99640 JAKKARAM 06/14/2007 Active 17 0 0 0 0.00% 17 3 2 N M.VP.MC,SC 24+
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92336 JANGAREDDYGUDEM 12/16/2005 Active(1) 67 0 0 0 0.00% 34 5 N SVvP 12 $2000.31
AGENCY
99525 KALAVAPUDI 06/04/2007 Active 25 0 0 0 0.00% 25 19 N S,T.M,VP,MC 24+
99884 KALLAKURU 06/28/2007 Active 27 0 0 0 0.00% 27 10 N ST.sC 14
VENKATESWARA
Exc Award (,06/30/17)
104798 KOVVUR 02/24/2009 Active(2) 27 0 0 0 0.00% 32 5 N MC,SC 21 $998.16
109493 MOGALTUR 10/13/2010 Active 27 0 3 3 -10.00% 30 4 2 N S.T.VP.MC,SC 10 $1001.38
46782 NARSAPUR 12/01/1986 Active 62 0 0 0 0.00% 64 4 N T.MVP,MC.SC 14 $3001.72
Exc Award (,06/30/17)
26550 NIDADAVOLE 08/25/1968 Active 78 0 5 -5 -6.02% 84 12 0 N ST.MC,SC 4 $3400.00
26554 PALAKOL 02/22/1970 Active 132 6 4 2 154% 109 16 1 N sc 4 $4668.15
Exc Award (,06/30/17)
120749 Palakol Rural 11/14/2013 Active 35 1 0 1 2.94% 36 0 mc.sc 1 $1000.00
Exc Award (,06/30/17)
109657 PERAVALI MANDALAM 11/10/2010 Active 66 12 2 10 17.86% 50 4 2 N TMC,SC 0 $1038.21
Exc Award (,06/30/17)
106816 PIPPARA 11/05/2009 Cancelled(6*) 0 0 0 0 0.00% 9 9 1 None N 12
126234 Pragadavaram 12/01/2015 Active 22 0 0 0 0.00% 22 0 gg,M,VP,MC 6
108188 PRAKASARAOPALEM 04/23/2010 Active(1) 10 0 0 0 0.00% 10 11 N P.T.M,VvP.MC 24+ 90+ Days
PRAGATHI sc
62391 PYDIPARRU-TETALIL C 09/23/1999 Active 50 9 4 5 11.11% 44 1 0 N 0
Exc Award (,06/30/17)
42126 SAJJAPURAM 12/21/1982 Active 26 0 1 1 -3.70% 26 1 0 N 7 $43.34
Exc Award (,06/30/17)
126235 T NARASAPURAM 12/01/2015 Active 26 0 1 -1 -3.70% 23 2 0 ;S;C""VP 0 $1000.00
26573 TADEPALLIGUDEM 01/28/1964 Active 73 3 0 3 4.29% 78 1 N P.T.VP,MC,SC 1 $1001.07
Exc Award (,06/30/16)
89110 TADEPALLIGUDEM 08/16/2005 Active 28 0 5 5 15.15% 29 6 0 2 N M,VP,MC,SC 2
DIAMONDS
82418 TADEPALLIGUDEM SPIRIT 05/25/2004 Active 38 4 3 1 2.70% 39 1 0 N M.MC.SC 1 $1008.53
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Exc Award (,06/30/17)
118672 TALLAPUDI 01/29/2013 Active(1) 22 0 0 0.00% 26 5 P,S,T,MC,SC 11
26574 TANUKU 01/08/1967 Active 69 27 .25 -26.60% 72 2 0 N S,VP,MC,SC 6 $1791.31
Exc Award (,06/30/17)
106718 TANUKU MYTHRI 10/08/2009 Active 24 0 0 0.00% 25 0 N TMC.sC 4 $1000.00
89107 TANUKU SWARNA 08/16/2005 Active 23 0 3 15.00% 20 0 N P.T.VP.MC 0 $1000.00
Exc Award (,06/30/17)
119354 TIMMARAJU PALEM 05/14/2013 Active 22 0 2 10.00% 21 1 P.ST.VP.MC 0 $4799.35
Exc Award (,06/30/17)
64345 UNDI 05/30/2001 Active 39 0 2 5.41% 31 0 N M 0 $1000.00
64920 VENKATARAYAPURAM 01/04/2002 Active 57 1 1 1.79% 53 1 0 N :CT MVP,MC 1 $1000.00
64276 YELURUPADU 05/08/2001 Active 15 0 0 0.00% 15 15 3 N T.MVP.MC,SC 19
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
89358 BHIMADOLE 10/04/2005 Cancelled(8*) 06/30/2017
99527 ELURU VAIBHAV VIZNAN 06/04/2007 Cancelled(8*) 12/31/2016
124751 Koyyalagudem 04/27/2015 Cancelled(6*) 08/29/2016
104748 NARSAPUR VASISTA 02/16/2009 Cancelled(6%) 08/29/2016
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
69 11 1 10 2,635 383 188 195 7.99% 2,322 38 14% 42% 0% 1% 0 0% 1 38 0 -100%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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